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SIMPLIFY. SAVE. COMPLY.

Contracts Are Compe��vely Bid, 
Evaluated, and Awarded Using a 
Compliant Solicita�on Process

CFTA Compliant

No Fees To Par�cipate

Open To Any Broader Public Sector En�ty

Policies & Procedures Are Fair & Transparent

Adver�sed on Biddingo, Bonfire, & Merx

No Volume Commitments

www.KineticGPO.ca



Many heroes emerged during the 
COVID-19 pandemic, including public 
procurement professionals. � ey were 
responsible for keeping their commu-
nities up and running in addition to 
sourcing critical supplies like PPE, respi-
rators, and many other scarce items. � is 
meant adapting practically overnight to 
� nd new ways to meet the needs – which 
were often a matter of life and death – of 
their communities.

Stephanie Dion, a strategic sourcing spe-
cialist for Manitoba Hydro recalled, “We 
were all engaged in a worldwide hunt for 
precious PPE and ventilators. � is meant 
long workdays because we were vetting 
vendors from around the world across 
many time zones and also dealing with 

changing priorities. If we had a lead, we 
followed it, regardless of the time of day 
or night. If it didn’t work out for us, then 
we’d pass it on to other colleagues.”

Dion’s experience was not unique. 
Public procurement professionals across 
the country worked 12 to 15 hours a 
day and over weekends from makeshift 
home o�  ces. And many, like Dion, went 
beyond their own roles to help out at the 
provincial level as well. � e pandemic 
forced them to do things di� erently, and 
they rose to the occasion.

As a result, procurement was disrupted, 
and the status quo no longer exists. � e 
good news is that these changes are posi-
tively transforming the world of public 
procurement.

Collaboration and 
Knowledge Sharing

One of the most signi� cant changes 
is the increase in collaboration and 
knowledge sharing. Networking is not 
new to procurement, but it ramped 
up to unprecedented levels during the 
pandemic. People stepped up to lead col-
laboration e� orts not just because they 
wanted to or even were forced to, but 
because it was the right thing to do.

Dion noticed an increase in this trend 
from day one. “� e situation became 
very serious very fast. You could have 
all the money in the world, but you still 
could not buy essential items like masks. 
It was a di� erent reality, and the level 
of desperation could be heartbreaking. 

by Chris Penny, CEO and Co-Founder of Kinetic GPO

How the Pandemic 
is Disrupting Public 
Procurement (for the Better)
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However, it brought the procurement 
community together to try to help, 
including vendors and GPOs.”

Recognizing the need to e�  ciently 
share knowledge and best practices, 

Dion asked the National Institute of 
Governmental Purchasing (NIGP) 
to create a virtual exchange site for 
COVID-related questions in early 
March. “It was important to have a cen-
tral location for questions and also have 
a way to look back on what we strug-
gled with to learn lessons on emergency 
preparedness.”

Jean-Marc Nadeau, CEO of the 
Municipalities of Saskatchewan 
(MuniSask), also saw the urgent need for 
information sharing. “We created several 

weekly newsletters, including one dedi-
cated to central sourcing and another 
speci� cally related to COVID-19. We 
tried to pump out as much informa-
tion as we could from di� erent levels of 

government as well as nationally through 
municipal associations across the coun-
try,” he said.

In Ontario, Al-Azhar Khalfan, president 
and CEO of Supply Chain Canada 
– Ontario Institute, partnered with 
procurement groups and Kinetic to bring 
o�  cials across the public sector together 
to share best practices. His organization 

hosted highly attended weekly panel 
discussions, where it was not unusual to 
hear heroic stories of how communities 
tackled procurement challenges to keep 
their citizens safe.

One of the organization’s � rst live chats 
featured a director from the County 
of San Diego, California, who shared 
lessons learned from dealing with the 
wild� res in her area, particularly the 
importance of communication and col-
laboration. � ose lessons were embraced 
in subsequent chats, where discussions 
about inventory led to trades among 
municipalities of items – like extra gloves 
for needed masks, for example.

� e chats became so popular that they 
turned into a national platform. “� e 
value extended well beyond our member-
ship, both in geography and function. 
We had people from the private sector 
attend and share lessons too. At the end 
of the day, supply chain professionals all 
face the same pressures and the pandemic 
heightened that. To move forward, it was 
clear that we needed to collaborate and 
share knowledge,” said Khalfan.

Partnering with GPOs
Another signi� cant trend is the increas-
ing use of GPOs to source critical 
supplies. Greg Spencer, leader of the 
North American Cooperative Program 
for Trane, said that his company saw a 25 
percent increase from the prior year in 

the volume of co-operative business due 
to contracts.

Dion also observed an uptick in the use 
of GPOs. “We saw a quick change in 

“Everyone in the entire province gets 
the same price with a GPO, which 
is important because we can’t keep 
increasing taxes at the municipal 
level. It’s important to be e�  cient 
and maximize resources.”
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practices for how we looked for reliable 
sources of supply. Some smaller entities 
struggled to get what they needed, and 
GPOs were a good option.”

Spencer noted that GPOs not only 
helped municipalities source critical sup-
plies like PPE, but also o� ered a wide 
diversity of necessary products and ser-
vices. “Group purchasing contracts have 
become very broad and allow agencies 
a comfort level in purchasing complex 
solutions, whether it is an agreement 
for the installation and maintenance of 
an air puri� cation system or replacing a 
town’s ice rink.”

He added that GPOs also help keep 
money in municipalities’ own back-
yards. “A village isn’t just buying a 
product or system, but also someone 
to install and maintain that product or 
system. � at often requires us to partner 
with local contractors that they already 
know and trust.”

In addition, using a GPO speeds up the 
procurement process, which was critical 
during the pandemic. “If we were bid-
ding on a building project directly with 
a municipality, it could take eight or 
more months to complete the project. 
However, if the municipality used a 
GPO, that time could be reduced to as 
little a month,” said Spencer.

At Kinetic GPO, I saw this � rst-hand 
over Easter weekend when a province 
reached out with a need for a critical 
product line. We worked with a supplier 
over the weekend, set up the province 
in our system on Tuesday, and placed 
their orders on Wednesday. � at whole 
process might have taken three months 

or more without a GPO, but our team 
and supplier partner made it happen over 
a holiday weekend.

Keeping Costs in Check 
– and Preparing for the 
Next Emergency
Dion noted that the buying power of 
GPOs was critical during the pandemic, 
particularly for smaller municipalities. 
“Vendors could sell critical supplies a 
hundred times over because of the huge 
demand. Having a relationship with 
a GPO provided a level of service and 
comfort that agencies will get what they 
need in a timely way and with the same 
prices as larger provinces.”

Nadeau agreed that using a GPO helps 
keep costs in check. He explained, 
“Everyone in the entire province gets the 
same price with a GPO, which is impor-
tant because we can’t keep increasing taxes 
at the municipal level. It’s important to be 
e�  cient and maximize resources.”

Khalfan noted, “At the end of the day, 
public sector procurement o�  cers are 
stewards of tax dollars. Once you have a 
trusted partner with a GPO, the ability 
to elevate your buying power is a com-
pelling value proposition. � ere is value 
in using a GPO all of the time, but the 
urgency from the pandemic really high-
lighted the bene� ts.”

We learned a lot of lessons during the 
COVID-19 pandemic, which have bet-
ter prepared us for the next emergency 
–  whether it is a natural disaster or epi-
demic. Public procurement is now in a 
much better position to handle whatever 
comes next given its commitment to col-
laboration and knowledge sharing. � e 
pandemic also showed how the value of 
a GPO is worth far more than a contract 
on a piece of paper, broadening the tools 
available day-to-day as well as emergen-
cies to better serve municipalities.  
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Lisa Brown, National Account Manager, The Home Depot Canada
Email: lisa_x_brown@homedepot.com, Tel: (416) 677-2227 

To take advantage of these Member Benefits, please contact:

WE’RE HERE TO HELP
Find everything you need for your business

Contractor and Installation Services  
Let us manage your project 
and product needs while 
you manage your business!

More Savings: In addition to the benefits available through the Kinetic GPO Partnership, 
you can also benefit from:

▪ Pro Direct Volume Pricing and Delivery

Services
Dedicated Installers

▪ Access to hundreds of thousands of products

▪ Same & next day delivery (in most major markets)

End-to-end Project Management for all requests 
specializing in: Suite Turns, Common Area Updates, 
HVAC, and much more

▪ Bulk pricing

▪ Dedicated Sales Team

▪ Spend Management & Reporting

Can’t find what you’re looking        
for
• We will look for a solution
• Saving you time, saves 

you  money             

Inquiry 
Received

Recommend 
& develop 
product 

assortment

Product 
Order Form 
Received

Coordinate 
Delivery 

Track 
Completion

Process 
Sale

Dedicated Support

Knowledgeable and dedicated team support 
in house and in the field

Trusted Installers

Installers available across the country

Quick turnaround times

Background and criminal checked

End-to-end Project coordination

Convenient ordering and delivery services



For more information, 
contact Grainger’s GPO Manager at 
michael.gerstel@grainger.ca or 514-817-4881 grainger.ca

Grainger provides best-in-class safety, facility maintenance 

and industrial supplies, through compliant* contracts 

geared towards municipal procurement needs

*Your GPO’s process in selecting Grainger Canada as a vendor complies with most major trade agreements and procurement guidelines; 
please contact Grainger or your GPO for details.



Public procurement is a time-consuming 
process. Most municipalities have any-
where from 300 to over 1,000 contracts 
to manage. When you look at that 
from a sheer manpower and bandwidth 
perspective, that is a lot of work – and 
there are only so many hours in a day. 
Whether you are talking about critical 
supplies like PPE in a pandemic, the pur-
chase and maintenance of air puri� cation 
systems in a school district, or more 
routine needs like new tires on municipal 
cars, no one wants to wait months for 
what is needed.

� at is why e�  ciency is one of the top 
reasons to work with a Cooperative 
Procurement Organization, commonly 
referred to as a Group Purchasing 
Organization (GPO). Why spend the 
time and resources soliciting suppliers 
and updating terms of contracts when 

there is a solution you can pull o�  the 
shelf that can cover thousands of items?

A quick back-of-the-envelope calculation 
shows just how much a collaborative 
purchasing organization can reduce 
timelines. Without a GPO, there is 
automatically:

• a 30- to 45-day period for the notice 
of intent;

• time needed to write the RFx scope 
of work;

• followed by 45 days for the solicita-
tion to appear in the marketplace;

• several weeks for an evaluation team 
to review responses; and

• then more time for the legal team to 
review the contract.

In a best-case scenario, conducting and 
awarding an RFx would take three to 
four months.

As for manpower hours, the process 
could take 40 to 60 hours for each solici-
tation. Multiply that by 300 to 1,000 
contracts that commonly have a shelf 
life of three to � ve years. � at is a lot of 
hours.

Using a GPO saves procurement o�  cers 
from all that work. � e GPO has already 
gone through the solicitation, evalua-
tion, and due diligence process. Sta�  
and outside experts review each supplier 
before they are brought on board. And 
the GPO has met the legal requirements 
needed, which saves a lot of time.

Greg Spencer, leader of the North 
American Cooperative Program for 
Trane, points to the replacement of 
an ice rink as an example. “Without 
using a GPO, the process of bidding 
for a project to actual installation could 
take eight months. With a GPO, that 

How to Consolidate and 
Maximize your Spend with 
Group Purchasing
by Chris Penny, CEO and Co-Founder of Kinetic GPO
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time could be reduced to as little as a 
month,” he said.

Jean-Marc Nadeau, CEO of the 
Municipalities of Saskatchewan 
(MuniSask), agreed. “When a public 
works manager is running o�  their feet 
with work, the ability to access a stand-
ing o� er is priceless. You do not have to 
run an RFP or obtain multiple quotes. 
Using a GPO is a huge time savings.”

� e e�  ciency goes beyond implementing 
a contract. � e procurement team man-
ages all stages of contracts on behalf of 
members, freeing up their time to focus 
on other duties.

Kinetic GPO Process
At Kinetic GPO, the average supplier 
contract is three years, with two one-year 
extension options. We hold business 
reviews with suppliers and obtain feed-
back from agencies on their performance, 
which enhances their value. We also 
include any updates to suppliers’ catalogs 
of products and services to ensure that all 
terms are fair from shipping to payment.

Using this group purchasing also gets 
you a lot more bang for the buck. 
Whether you work on behalf of a town 
or a large city, members get aggregated 
national pricing. � is means everyone 

bene� ts from the same buying power and 
contracts, regardless of size. From a sheer 
savings standpoint, this can make a big 
di� erence.

Kinetic’s relationship with AGCO 
Tractors is a good case in point. � e 
Kinetic GPO/AGCO contract gives pub-
lic entities deep discounts. A small village 
may be working with a smaller budget, 
so every percentage point saved through 
GPO pricing gives them more money to 
pay for services like police and � re� ght-
ers. Furthermore, participating members 
have � exibility to choose from their 
full line of Massey Ferguson® compact, 
utility, and high-horsepower tractors 

and attachments, as well as Challenger® 
midrange, high-horsepower, 4WD 
articulated and track tractors. � eir 
equipment is sold through a network of 
independent dealers who are an integral 
part of the communities they serve. � ey 
are available when you need them to 
provide parts and service.

Nadeau noted that this is important for 
many municipalities in Saskatchewan. 
“Some small municipalities may not 
have as much buying power and the 
ability to use contracts like Kinetic 
o� ers is a signi� cant bene� t. At the end 
of the day, we have to stretch our dollars 
as far as possible.”

“When a public works manager 
is running o�  their feet with 
work, the ability to access a 
standing o� er is priceless. You 
do not have to run an RFP or 
obtain multiple quotes. Using a 
GPO is a huge time savings.”
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There’s just no telling how a facility director will react after 
executing a unique Roof Asset Management 
Program by Tremco Roofing and 
Building Maintenance.

Maybe that’s because our programs are the industry’s
most comprehensive, reliable solution from a single source. 
Maybe it’s because our programs are customized to improve 
roof performance and reduce long-term costs for maximum ROI. 
Or maybe it’s just because we do our best every day to solve 
our customers’ biggest roofing and building envelope problems.

We can’t promise you’ll do the happy dance over our roof management 
program. (Maybe cartwheels are more your thing?) But it would be our 
privilege to help maximize your roofing investments too.

Learn how you can procure your roofing and building envelope solutions through Kinetic GPO.
Please visit:  www.kineticgpo.ca  |  yourroofexperts.com  |  tremcoroofing.com

97% of our customers say they would purchase 
another Tremco Roofing System.*
*Arizona State University Performance Based Studies Research Group.

There’s just no telling how a facility director will react after 
Roof Asset Management 

Program by Tremco Roofing and 

Maybe that’s because our programs are the industry’s
most comprehensive, reliable solution from a single source. 
Maybe it’s because our programs are customized to improve 

 reduce long-term costs for maximum ROI. 
Or maybe it’s just because we do our best every day to solve 
our customers’ biggest roofing and building envelope problems.

We can’t promise you’ll do the happy dance over our roof management 
program. (Maybe cartwheels are more your thing?) But it would be our 
privilege to help maximize your roofing investments too.

© 2021 Tremco Roofing and Building Maintenance

J U S T  A N O T H E R

SATISFIED CUSTOMER.

All OHS safety regulations and guidelines are followed on all 
Tremco Roofing/WTC projects. It is our policy to always Lead with Safety. SM



Guaranteed.Guaranteed.Guaranteed.
Best Price. No Hassles. 

gametimeplay.ca/kineticgpo
800.235.2440

SERVICES

Commercial playground 
equipment

Outdoor fitness products

Custom designed recreation 
environments

Seating & site amenities

Shade structures

Playground surfacing

•

•

•

•

•

•



Al-Azhar Khalfan, president and CEO 
of Supply Chain Canada – Ontario 
Institute, added, “Working with a trusted 
GPO elevates your buying power. � at 
is perhaps the most compelling value 
proposition.”

Compliance Ensures 
Integrity of Process
Compliance is another major bene� t 
of working with a GPO. At Kinetic, 
our sta�  includes compliance, legal, 
and contract experts to ensure our 
agreements are “fair, open, and transpar-
ent,” as required by International and 
Regional Trade Agreements. We also 
work with third-party organizations 
like Supply Chain Canada to learn 

about new best practices and re� ne 
our procurement process, policies, and 
procedures – all of which help to drive 
e�  ciencies across the board.

Nadeau explained, “Compliance is 
important because businesses want to 
know they have a chance to compete. 
GPOs ensure that purchasing is done 
within the regulations and with integrity. 
It is important to know contracts comply 
with all of the rules in Canada,  whether 
it is the Canada Free Trade Agreement or 
the U.S. Free Trade Partnership.”

� e bottom line is that GPOs are a use-
ful tool to consolidate and maximize 
procurement. � ey can help even the 
playing � eld for smaller entities and 
provide everyone with o� -the-shelf solu-
tions to purchasing needs in a much 
shorter timeline than otherwise possible. 
Kinetic GPO provides national buying 
power, oftentimes with a local presence. 
Whether you are facing an emergency 
like a pandemic and need items ASAP 
from a trusted partner or are dealing with 
the daily needs of your city or village, 
group purchasing can save substantial 
time and money.  
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REACH A
BROADER
AUDIENCE

CURRENT & PAST ADVERTISERS/PARTNERS 

Come Join Us

Reaching the municipal audience has 
become more difficult over the years. 
Yet you can keep your brand in front 
of the municipal audience using 
Municipal World’s traditional and 
digital marketing options.



Partnered with:

Indoor Air Quality Assessment

Startup Services

Energy Checkup

Remote Services

Ready for now.
Resilient for tomorrow.
Indoor air quality suddenly matters more than ever. 
Improving and enhancing building performance 
requires experience and hands-on expertise. We 
turn insights and data into an action plan you 
can move on immediately. Operate your building 
with confidence ― and make it more resilient for 
tomorrow.

To learn more, contact your local Trane office 
or visit Trane.com/ReadyForNow today.



TAPCA® is a professional, easy-to-use manual traffic counting system, 
designed as a low-cost alternative to collect vehicle and pedestrian data. 

Start planning your 2021 counts now!
www.tapca.ca

email: info@tapca.ca
+1 (877) 352-2065

• Turning movement diagrams

• AM and PM peak hours

• Vehicle Classification
Summaries

• is owned by the purchaser
• pays for itself with 1st use

• can be used at any time

• uses standard office
 software to produce reports

TAPCA® includes a vehicle classification system that permits 
the user to easily set local vehicle classifications to color-coded 

input keys. The number of vehicles / pedestrians and their 
movements are recorded and tracked by classification and are 

time and date stamped by the second, in 15-minute intervals.

  Changes in weather and road conditions can be inputted 
on-the-fly during the counting process. In addition to tracking 

changing environmental conditions, TAPCA also allows the user 
to record onsite photos and input comments which are 

automatically appended to the job data file.

TAPCA® employs an easy-to-use reporting
system that includes:

TAPCA® System and Data:

For more information contact

Another innovative product brought to you by


